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EFFECTIVE MAINTENANCE MANEGEMENT SYSTEM FOR HANSHIN
EXPRESSWAY FACILITY BUILDINGS USING FM APPROACH

Yusuke UEDA ,Takaharu NISHIOKA and Yukio USA

In a case of Hanshin Expressway facility Buildings maintenance, we are being demanded to manage
maintenance effectively, because most of expressway facility buildings are aging and deteriorating same
as civil engineering highway structures. In order to answer this demand, we verified our current business
management process for maintenance planning and developed effective and sustainable maintenance
management system by using FM approach. Our management system contributed to build a practical
middle-long term repairing plan and to level our annual maintenance budget, as a results, we achieved to
make our maintenance business management stabilization. Presently, we are trying to change our
maintenance management from retroactive to proactive to let facility building life prolong, and we are
aiming to minimize LCC. And as our evaluation methodology for building user’s satisfaction, we have
set up a standard of objective indices which will contribute to keep user satisfaction for such as safe,

reliable and comfortable.



