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The framework of continual improvement in the Sendai Wastewater Utility

Tetsuya MIZUTANI

Performance monitoring and continual improvement are key factors for asset management system.
They ensure the effectiveness of the system and that the organization establish the framework of au-
tonoumous continual improvement. The Sendai wastewater utility, which acquired the first certification
of 1SO55001 in Japan 2014, improves its asset management system by performance monitoring, internal
audit and I1SO certification, and analyzes problems comprehensively by implementing metric and process

benchmarking.





