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Proposal for development of Asset management maturity assessment and Application to road field
Tomio YAMAMOTO

Benchmarking and maturity assessment are methods to improve management as a whole in comparison with best practices.
Benchmarking is a method to recognize the weaknesses and strengths of the organization compared with the process of the in-
dustry top organization. However, unlike public entities such as local govemments, in the case of private enterprises, it is almost
impossible to implement this method because the industry top organization do not normally publish own best practices to com-
petitors. Meanwhile, the maturity evaluation that recognizes weaknesses and strengths of its own organizations based on the cri-
terion of maturity as compared with the process norm compiled as a collection of best practices is a method that is easy for any
organization to implement.

However, there are various characteristic maturity evaluation methods. what is to be used for process norms as a best practice,
how to define evaluation criteria, and what level of maturity is to be judged for real management situation. Therefore, at the same
time as confirming the development procedure of the existing maturity evaluation method, we compare and analyze its features
and issues, and propose development direction of maturity evaluation method suitable for the situation in Japan.

In addition, the Civil Engineering Society Pavement Management Committee is developing a user's guide for asset man-
agement in the pavement field towards the fiscal year 2019. The feature of this guide is not only the introduction of the concept
of asset management, but also the self-check of the maturity evaluation so that the organization can recognize the current man-
agement level on its own and improve management.. This guide has been developed with reference to the TAM Guide (Trans-
portation Asset Management Guide) compiled by AASHTO (American Association of State Highway and Transportation Of-
ficials). Although the TAM Guide is issued in 2011 before issuing 1ISO 55001, emphasizing the maturity evaluation as an im-
portant step in the introduction of asset management and having a concrete and polite description, it is useful at the present time
for maturity evaluation development.

. * Supplement: The term gap analysis is used in a broad sense, sometimes *‘conducting gap analysis” even when using
benchmarking and maturity evaluation. \When the term gap analysis is used in the certification field, it often means to judge
whether or not the requirement of the certification standard has been satisfied.
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