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Case Study of Support Tools in Long-term Business Plan

Satoshi TSUJI, Satoshi TANAKA and Hiroyuki SHIOYA

In order to operate the sewerage business stably and continuously, it is essential to formulate a long-term
business plan to judge management policies and the like. Meanwhile, in public works projects, a detailed
business plan is required. Therefore, we will create a long-term renovation business scenario while merging
the short-term business plan necessary for project implementation with the long-term business plan neces-
sary for policy decision, grasping the risk assessment etc. of the facility (assets) in the sewage treatment
plant We built a support tool for. We report examples of the creation of a long-term renovation project
scenario in a large-scale sewage system using this support tool.



