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FOUNDATIONS @ BUILD

The following courses
within the Build level a

RECOGNISE

The following course in

the Recognise level is now
open for registration.
Click through to find all
course details.

The following courses
within the Foundation level
are now open for
registration. Click through
to find all course details.

now open for registration.
Click through to find all
course details.

Asset Fleet Professional Professional Integrating Asset Management
Management Management Certificate in Certificate in and Governance
Foundations Certificate Asset Infrastructure

Management Financial

Planning Management

Find out more >

A 4
X1 3 : IPWEA 2335 3 B> AMAHE

Find out more > | Find out more >  Find out more > | Find out more >
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Module 1: + Welcome and Introduction

Integrating Asset * Understanding the course and expectations
Management Planning » S0 55000 and the 4 Fundamentals of AM
* |ntegrated Planning and why it is important
» Benefits of Integrated AM planning

* The concept of Asset Stewardship

+ AM Govemnance and why it is essential

Module 2: * The Asset Management System (AMS) — explaining the
The Asset Management components of the AMS and how it differs from AMIS or IMS
System and Framework + Link AMS to ISO and IIMM

» Understanding and implementing AM Prnciples
* |ntegrating AM across the organisafion — understanding and
articulating the role of Corporate AM objectives, AMP and IFM|

Module 3: * What makes good AM policy?
The AMS Documents and + How the Strategic AM Plan (or AM Strategy) assists
implementing your AM Policy

Enablers

+ AM Plans as the 'business case' for your assets
+ Essential integration of LTFP with the AMS
= The Enablers: People, Data, Systems, Tools, Processing and

Qutsourcing
Module 4: + Assessing Asset Management maturity
Good Governance » Developing and Implementing the AM Improvement Plan

« Fully functioning AM Steering Groups

+ Theimportance of Intemal Reporting and how to do it well

» Communicating AM to Senior Executives

+ Develop and follow a LTFP linked to the AMPs and Corporate|
AM Cbjectives

» Using Sustainability Indicators for management reporting

+ Continuous Improvement: AM is a journey, not a destination!
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What Assets do we own?
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Course Schedule

A typical schedule for an Intensive Short Course Delivery Program would be

Workshop Day Module
Workshop 1 Day 1 1. Orientation and induction
2. Asset Management overview
3. Preparing the Asset inventory — technical elements
Day 2 4. Determining current Asset capability and performance

5. Preparing the Asset inventory — financial elements

6. Preparing a State of the Assets Report

Personal study and workplace application interval (est 2 months)

Workshop 2 Day 3 Assessment Task 6 participant presentations
8. Manage risk and performance of Assets
Day 4 7. Determining required and future Levels of Service

9 Managing the asset life cycle

Personal study and workplace application interval (est 2 months)

Workshop 3 Day 5 Assessment Task 7.1 participant presentations
Assessment Task 8.1 participant presentations
10 Assembling the Asset Management Plan
11 Asset Management Systems improvement planning
Day 6 12 Selling business cases

13 Preparing the business case

14 Course wrap-up — where to from here?

Personal study and workplace application to completion (est 2 months)
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Subject Code Subject Name Credit Session(s)

Points

Core
ENGG958 |Life-Cycle and Risk Management 6|Autumn
ENGG961 |Systems Reliability Engineering 6|Autumn
ENGG957 |Project Implementation and 6|Autumn
— ——— |Outsourcing
ENGG953 [|Modelling of Engineering 6|Spring
————— [|Management Systems
ENGG956 [Financial Management for 6(Spring
— ——— |Engineered Assets
ENGG960 [Maintenance Requirement 6|Spring
————— l|Analysis
Choose either Option A or Option B below:
Option A
MBA 909 Responsible Leadership 6|Trimester 2
————— |Effectiveness
ENGG959 |Asset Management System Design 6|Autumn
Option B
MMMB940 Advanced Project 12|Annual,
- Spring

2020/Autu
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